Q. What do you mean by choice of basic strategies?

Basic issues related are self evident; expanding economy means growing industry and strong competitive Position. Again the other conditions like instability and dying moment of Survival stages are also related to the business life cycle conditions.

There are some basic strategies, which are related to business life cycle and strategic moods. Macro economic and global economy could be at growth stage or declining stage where the company has little or not much to progress, rather than adjusting with the situation, and slashing its costs and unnecessary property and assets. It could make the company more sustainability in terms of liquidity, which is otherwise dry out and affected with the declining or slow down of sales. On the contrary, growth can make the sales easy and market expansion and product and market diversification could speed up resulting heavy profits for the firms. Depending on the above forces the company can go down or go up- If the company is found to be having a introduction of life cycle- it would have loss or no profits and people around would have a panic or confused period of time, while the management role is to be firm in their objectivity and boosting up of morale of employees. While it comes to the cycle of growth- all will have ecstasy, and everybody enjoy the fruits of time and best selling. Again when the company or the products reaches at the maturity level or declining time line, it faces problems with liquidity, banks are reluctant to issue fresh loans, the sundry creditors rush in to press the firm to repay the dues. At this period of time company needs funds but slow sales due to fewer sales and all are in a bad shape to run the company. This is the time when changes are needed and more properties are to be sold out if found to be unnecessary. This is a harsh decision time, while many of our colleagues might lose their jobs along with management staff. Time is for change in the organization where new leadership emerges with new visions and management strategies. 

