Internal Analysis
Q. Identify the appropriate comparison standards.

Three broad categories of comparison: Step by step- chronologically one’s shortfalls emerges the others.

1. Industry Norms:

· Getting stuck in the middle 

· Comparing apples to orange

· Comparing fruit punch to oranges

· Aiming at mediocrity

To overcome these limitations –

2. Historical Performance:

· More of a bad thing

· The illusion of big progress

· Improvement, but not as fast as the competition

To overcome these limitations – 

3. Benchmarking:

· Competitive benchmarking

· Functional benchmarking

· Good vs. best quality

Might combine these three as fit best.
Expensive, time consuming. So, there must be some significant breakthrough in performance or don’t invest in benchmarking. 
