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Internal analysis means assessing and evaluating the strengths and weaknesses that every organization could have. It compares its own position in different internal aspects with the competitors and industry as a whole. We would try to understand in the following paragraphs very generic situations of making and practicing comparison standards in order to understand our own position in the market or business. There are Three broad categories of comparison that we try to explain Step by step- chronologically. We must not forget the followers emerge at the advent of predecessors’ shortfalls.

1. Industry Norms:

The head shows the body. It means company should weigh its position with respect to industrial average in numerous aspects. These factors would depend on managers’ prudence and skills to identify the critical ones. But in doing so there could be some misfortunes or missteps, which we are depicting below: 

· Getting stuck in the middle- while comparing company should not found itself or position itself so as to stick in the middle of competition. There must be some exit strategy to switch or maneuver to and fro.  

· Comparing apples to orange- while comparing company must not do with unrelated businesses or Strategic Business Units. For example, denim producers should compare the denim industry not the baby wear manufacturing company.

· Comparing fruit punch to oranges- any big company might have its multiple sister concerns or subsidies, while analyzing the competitors’ financial strengths or market share, it should not consider the total organizations’ performance, rather pick up on that SBU which is related to the comparing company.

· Aiming at mediocrity-While positioning itself into the competition, one must be careful not to be in the middle position, which might sandwich the firm, and lose its competitive edge. 

There could be limitations and difficulties in assessing using this method, which prompted the next one-

2. Historical Performance:

It indicates that we must take and examine data that previously our competitors and we performed, both in the financial, and marketing aspect. Then put our strategies to grow. In doing so, the following errors must be watched out.

· More of a bad thing- while analyizing managers some times shows more of a bad thing in their analysis to prove their efficiency and positive sides of the company, which might not be the reality. For example- we have traced out and pin pointed 20% more errors in quality check up of our products. Apparently, it shows good efforts to find or check more faults to take care or take measures for rectification, the reality or more in depth interpretation might turn out to be different by third eyes views.

· The illusion of big progress- Some times while comparing managers could put an illusive progress, which might not be the case. For example, our company sales persons have increased their sales efforts in comparison with the last year; they have had 20% more sales call this year. In numbers it could be only 2. By seeing the percentage someone might get misguided, if not interpret practically.

· Improvement, but not as fast as the competition- This is also common that while historical presentation is made, it shows big jump in performance, with regard to previous record. For example- we have increased our sales by 25% better than last year, while our competitors did 30%. So, should not be illusioned or emphatic with the improvement, rather more close inspections needed. 

Anyways, these also have some shortcomings too, to overcome these limitations the following method evolved-

3. Benchmarking

Refers to setting up of standard or scale up position, below which would not be considered as well done. Well, it could be done in the following manner-

· Competitive benchmarking- it is done while the market leader is taken as the basis of standard. If competitors can do it in one hour we must also do it at least in one hour. If the error margin is zero, we too must have that. In other words, follow the competitors’ standard as ours.

· Functional benchmarking- it refers to functional departments standard, or better say for example, how much time we take to get the power back in case of power cut in the maintenance department, or how long it should take to upload a truck or time takes to turn back to depot after delivery etc. 

· Good vs. best quality- Means company must set up the best quality in terms of all out performances, simply good is not enough. Management must not set up its standard or benchmark, as good standard, rather best one is the objective.

Finally, one must ask which method is the best to follow. Answer is not easy and depends. One might combine these three as fit best. Because, it is Expensive and time consuming. So, there must be some significant breakthrough in performance or don’t invest in benchmarking. 

