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Employee Grievances:

Let’s see what we mean by grievances in theory. 
A grievance:

· Is a discontent or dissatisfaction;

· May be expressed or implied;

· May arise out of anything connected with Company or employment situation [wages, working hours, conditions of employment or any other factor];

· Is considered by the grievant as unfair, unjust and inequitable; 

· Is used as a concept against the employer; [and]

· Is usually brought to the attention of the management.

Bangladesh perspective:
Employee grievances are very common in Bangladeshi industries. It begins and ends with economic distress. The rest others all are encircled the only core problem of exploitation and maltreatment of the employees. 

The problem is over greed and hypocracy. Employers do not hesitate to argue that where there is huge supply of manpower, you could easily exploit them, it’s not the buying cheaper labor and make profit, rather it’s the profit margin that depends on how tightly and neatly you could exploit the workers. 

What the garments factory owners do, are two types of accounts they maintain. One for showing others, the other for operations which is confidential and secret, general auditors and other outsiders are not allowed to see it. 

So, when the matter of compliancy comes, the factory owners produce how well the employees are paid and so on. 

Secondly, income tax evasion could be easier

Thirdly, as the owners’ claim they are actually earning foreign currencies, indeed the fact is the total amount never comes to Bangladesh, rather it goes off-shore. 

Only the running capital or the required money for running the business pour in, if pours in at all. Owners try to lean on the banks and financial institutions for their capital.

On the other hand keep on pressuring Government to devalue local currency in the name of competitiveness in price. Consequence is- the mass people suffer in terms of real income and price inflation. The price of commodities increase rapidly as import costs shoot up. Only the beneficiaries are those owners who then with the same amount of foreign currency could pay more people and paying less to the existing staff and employees, in other words, jobs can’t improve the quality of life, rather than depriving. When basic needs are at stake, grievances will develop automatically, say it conspiracy or not.  

The issue is totally political. But the reality is now a day’s politics and businesses are synonymous. All politicians become businessmen and vice a versa. The terminology and environment of the country changed since the 18th century, fact is the true color of the rulers remains the same. Politicians are the kings and Business people (indirectly involved with politics or patrons) are the elites, the rests are the people who we term as Govt. by the people, for the people, and of the people. 

The rulers become monarchs and elites become the partners in helping them to cling to power, with the help of military and police. Calling the peaceful expression of grievances as terrorists or arsonists or anarchists when they came out in procession or protests. Truth and honesty in serving people have been evaporated.    

Where do the grievances go? 

The industrial dispute resolution and grievance mitigating process is ineffective and so to say a failure, because, all parties know the crux of the questions and all parties know who is to blame for it. The question is who will bell the cat? 

The answer is no one. In other words suffer as a whole, the total community suffers. The way out is the leadership, political leadership that would not be the representatives of the elites or Businessmen, rather truly serving the interests of the country and people. Now the Government officials and military and police officers are also classified as elite force. These unproductive sectors are heavily invested, to keep them appease, so that they would not revolt in time or out of the conscience. 

So, the society is divided in certain classes or sections, like- politicians and elites and general public. 

Politicians and elites have one single motto, i.e, earning money by any means. Evading taxes.

General people: they are the tax and VAT payers, falling victims of direct and indirect taxes, and inflations. 

Conclusion:

Industrial grievances are not difficult issues if it sowed into the industrial problems, but in Bangladesh the problem is more macro related and related to its socio-politico mix. Only God can solve it quickly, or some natural disasters which can destroy everything and everybody. Then all rise from the scratch, afresh. But again one sinic might raise the question of who would rectify the genes?

