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To begin what is management? 

Get the job done by others. What job? Business job i.e., the reason for doing businesses, more clearly making money or earning profits or sustaining in the long run. The reasons we can term as ‘objectives’ and job done by others refers to Management, staff and workers those who are trying to accomplish certain given tasks for a day, week or month. 

So, when the matter or strategy derives, the origin of the word becomes the focal point. It’s a Greek word derived from ‘Stratagoes’ meaning ‘army’ and ‘ago’ meaning the technique or procedures to accomplish.

In fact ‘Business Studies’ itself have no bases without other subjects, i.e., business is not like other basic subject like physics, chemistry, biology, economics, or accounting. Rather it’s the compilation of other subjects that business people borrowed whenever they feel serving the purpose of ‘job doing’. 

So, when the kings were fighting to win wars in those historical periods, say from Europe to China, they used to adopt some kind of intelligent planning and courses of actions, which were secret with the intention to kill the enemies and save himself from being killed. In businesses same is true, here killing means snatching market shares from competitors and saving means fortifying being snatched. 

So, in a nutshell when strategy represents the answer for the question of ‘how could you achieve something’? This something is the question, ‘what do you like to achieve?’ In the strategic process this become a secondary element as it refers to ‘objectives’ that are really matter of top management’s functions. 

Well, after setting up of objectives when the way outs are planned for with the help of analyzing different environmental elements along providing resources and timetable is the strategy. It should be quantifiable and time bound with required resources. Controlling and monitoring are part and parcel of strategic implementation processes. 

Is it a plan? Not really, strategy is more than that. Plans are made in a controlled business environment where factors or elements are considered fixed at least for a period of time. But in the strategies it works with uncontrolled and unpredictable environmental situations, which could change at any time. Hence, strategic management really matters with flexibility and adjustments, but objectives remaining the same, even sometimes if inevitable, objectives also could be changed or altered!

Strategies could be different at different levels, for implementation it take a bottom up approach but formulating it from top.

Top-level management is termed as corporate management and the bottom is Operational management, to be personified, Top represents CEO and the bottom is Supervisor. 

What is policy then?

 Policy is not strategy, although in some cases it is used or percept as synonymous. For example, when we say government could not fix up the electricity problem in Bangladesh for 12 years, as they do not have any policy on it. Here policy refers to strategy indeed. 

The real meaning of policy is the framework or guidelines that direct a strategic implementation to a proper and right destination. Without policy guidelines or instructions strategy could be bound wayward! Analogy could be like a rail track, which keeps the train perfectly in a position to reach its destination. More professionally examples could be cited, like, if it is decline whether the sales people could offer any credit or not, or what are the guarantee clauses, discount rates and so on, then anomalies among different sales zones’ performances would vary and real performances could not be measured, as the sales reports of different zones would be asymmetrical. 

In a formulae we could put the Business policy and strategy as 

BPS = f (ends and means + Policies).

Ends= objectives, 

Means= strategies

Objectives= Related to firms long term vision

Means= Stakeholders’ the firm considers valuable would be focused. For example, if the shareholders are the main focus, then other ethical or lawful measures might not be addressed while pursuing strategies. On the other hand if society and environment is considered shareholders dividends could be less.

