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Among the three important tools of Internal analysis, Critical Success Factors (CSF) is the vital one. The name indicates the issue clearly. Why our competitors are outperforming us in the market or why one is falling and the other is rising is the name of the game. There are reasons that are vital companies and decision makers are very much interested to know about. 
While doing such analysis we need to keep in mind the following points too-

a. Critical Success Factors (CSF): 

Varies from co. to co. But generally speaking the following 4 major sources can be checked out:



i. Industry Characteristics   ii. Competitive position
  iii. General environment 

iv. Organizational Developments.

i. Industry Characteristics: All companies are not equal in size and volume of business; e.g., big retail shop and Ship building companies, Car Company and Restaurant business firms are not the same in nature and businesses. Different companies have different characteristics, so, Critical Success Factors would be different to.

ii. Competitive position: While thinking about the competition, Big Company position differently from smaller ones. In this case samller firms normally follow the big ones in pricing and technological adaptations. Fro example if we are the supplier of accessories to IBM, we are to take a closer look about their next steps and planning. If the design, shape and product feature change, we the smaller suppliers would necessarily be changed too. It would not be other ways round. 
iii. General environment: Macro environmental changes or general environment relates to broader spectrum in businesses. Say, for oil embargo against one country would necessary affect the supply and demand for another supplier and buyer too. Proper care is needed to look into the matter of general environmental changes too are important. 
iv. Organizational Developments: Companies internal management systems and human resource development are also important. Some companies do not care about proper human resource management and quality of working life. Some companies do not care about Executives turnover or staff leaving the firm, which might turn out to be very threatening if any ‘spin-off firm’ stands up in the market.

In the following chart, we are going to have a look about a real experience of CSF test, where Wal-Mart, Sears and Kmart consumers were interviewed along with staff by a consulting firm. In the study it was revealed clearly who is leading why in the market. 

The impact is, management could take necessary measures to guard against the weakest points along with rectifications, secondly, strongest part could be fortified, so that future progress and market could be solidified.   

Case: Wal-Mart

	Critical Success Factors
	Wal-Mart
	Kmart
	Sears

	1.Low sales & admin expenses
	5
	3
	1

	2.Eficient distribution systems
	5
	4
	4

	3.Reputation for Value
	5
	3
	2

	4.Organizational culture
	4
	2
	1

	5.Top-management turnover
	5
	3
	4

	6.Supplier relationships
	4
	4
	3


* 5 = Very favorable; 1=Very unfavorable.

