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Q. What are the dimensions of Strategic Goals? 
Generally speaking -  Eight dimensions.

1. Public responsibility

2. Physical and financial resources

3. Market standing

4. R and D

5. Worker performance and attitude

6. Management performance and development

7. Productivity

8. Profitability.

Q. What are the different forms of strategy?
Two forms.


1. Intended strategy




2. Realized strategy


*Unrealized strategy


*Emergent strategy

Q. What are the views of Strategic management process?

Three Views.

1. Rational Planning
2. Incrementalism
 3. Organizational learning


Devise the shortest path

Wander about
Search for what works.

Q. How could you describe the typical formal strategic process?2
	Level
	Strategic Context


	Understanding and Adjusting to gaps
	Identifying Resources Needed to Close gap
	Distributing Resources
	Monitoring Progress

	Corporate
	Objectives


	1                 4


	
	8
	          12

	Business
	E=O+T


	2


	5                       7
	        9
	     11

	Function
	Internal situation= S+W
	3

	         6
	             10
	


Q. How could you assess the impact of environmental trends?3
	Environmental Factors
	Positive effects
	Neutral effects
	Negative effects
	Measures to be taken

	Demographic:

e.g. child boom
	
	
	
	

	Political:

Regulations
	
	
	
	

	Technological:

New chips
	
	
	
	

	Macro economic:

Bank interest


	
	
	
	

	Global:

Trade Barriers 
	
	
	
	


Q. Where could you apply 5 forces framework-  to industry or to strategic groups?4
Strategic Group mapping on the basis of :
a. Homogeneity : e.g., Paper industry 

b. Heterogeity:  

Strategic Maping:

       High







         Low

                      Old                                                             New


· Breadth of market: Toyota, Porche
· Product / service quality: standard, premium or luxury

· Distribution-geography: national, regional or international

· Level of vertical integration

· Profit / non profit.

Remember while mapping:
All the comparative companies bear 3 similar points in their businesses: 1. Similar product, 2. Similar market segments, and 3. Similar Strategy. 

Q. What is Kieretsus? Why should you follow it? How could you explain Porter’s 5 factors in this regard?
E.g., Coke vs. Pepsi.
* Primarily cooperative dimension:  Suppliers 


Customers

* Primarily competitive dimension: New Entrants


Substitutes

Internal Analysis

Q. How could you do the Internal Assessment?

Internal Assessment (2 Components)


1. Position Analysis



Capability Assessment

How?






How?


Q. What are the frameworks that you can use to analyze the strengths and weaknesses of your company?5
3 frameworks:

a. Critical Success Factors (CSF)

b. Value Chain Analysis (VCA)

c. Core Business Process (CBP)

a. Critical Success Factors (CSF): 
Varies from co. to co. But generally speaking the following 4 major sources can be  checked out:



i. Industry Characteristics   ii. Competitive position
  iii. General environment 

iv. Organizational Developments.

e.g. Case: Wal-Mart
	Critical Success Factors
	Wal-Mart
	Kmart
	Sears

	1.Low sales & admin expenses
	5
	3
	1

	2.Eficient distribution systems
	5
	4
	4

	3.Reputation for Value
	5
	3
	2

	4.Organizational culture
	4
	2
	1

	5.Top-management turnover
	5
	3
	4

	6.Supplier relationships
	4
	4
	3


* 5 = Very favorable; 1=Very unfavorable.

i. Industry Characteristics: e.g., Big retail shop vs. Ship building, Car company vs. Restaurant business, etc.   Different cos., different characterisitics, different CSF.

ii. Competitive position: e.g., Big company position vs. small. IBM vs. small other companies.
iii. General environment: e.g., Macro environmental changes, oil embargo.
iv. Organizational Developments: e.g., Executives turnover at a time, to form another ‘spinoff firm’.
b. Value Chain Analysis (VCA)

Acknowledgement: Michael E. Porter
Value / customer:
	1. Best Quality
	3.On time/ service

	2. Cheaper price
	


Activities that 


	1. Differentiation
	3. Timeliness

	2. Best Price
	


Challenge for management

To deliver 

VCA in a Box:
* Support Activities:
	i. Firm Infrastructure: e.g., Capacity to identify SWOT, QC of Strategic planning, VCA quality, MIS, etc. 
	iii. Technology Development: e.g., success of R&D, QCs

	ii. HRM: e.g., ODC, QWL etc.
	iv. Procurement: e.g., Sources, bargaining power, make or buy, etc.




* Primary Activities: 
	i. Inbound Logistics: e.g., inventory control systems, warehousing etc.
	iii. Outbound Logistics: e.g., Timely delivery systems, Warehousing etc.
	v. Service: e.g., Customer feedbacks, Customer cares, Customer training, replacement etc.

	
	

	ii. Operations: e.g., Machines capacity, automation, production control systems, plant layout etc.
	iv. Marketing and Sales: e.g., Market research, Marketing sales, Branding etc.


* Support Activities:

                  +

* Primary Activities: 

C. Core Business Process and System (CBP)

VCA limitations: How various activities are interacting and relate to one another. So, Core Process / systems are there to overcome it.

Case: Delivery on time vs. Fast+cheapest cost.

Value for customers = f (overall activities together) = CBP. 

Firm= f (collection of value-creating core process)
CBP have 3 important groups:

a. Primary Process

b. Support Systems  and

c. Control Systems
Generic Model of CBP


Supplier

My organization

Customer


a. Primary Process

b. Support Systems





     Resourcing systems






C. Control Systems
 
Q. Identify the appropriate comparison standards.6
Three broad categories of comparison: Step by step- -chronologically one’s shortfalls emerges the others.

1. Industry Norms:

· Getting stuck in the middle / Aiming at mediocrity

· Comparing apples to orange

· Comparing fruit punch to oranges

To overcome these limitations –

2. Historical Performance:

· More of a bad thing

· The illusion of big progress

· Improvement, but not as fast as the competition

To overcome these limitations – 

3. Benchmarking:

· Competitive benchmarking

· Functional benchmarking

· Good vs. best quality

Might combine these three as fit best. 

Expensive, time consuming. So, there must be some significant  breakthrough in performance or don’t invest in benchmarking. 

Q. Describe the 4 Perspectives of the Balanced Scorecard to assess your internal strengths and weaknesses?7
The 4 Perspectives of the Balanced Scorecard 

Perspective




Assessed through analysis of: 


Deliberate











Level of Diversification





Age of Capital Equipment





Make Profit Margin





i. Product development


ii. Demand management


iii. Order fulfillment.





I. Explicit or implicit Control 


ii. Rigid or loose Control


iii. Financial and non-financial Control





i. Capital Resourcing


ii. Human Resourcing


iii. Information Resourcing





A. Financial		E	i. EVA (Economic Value added)


				P	ii. Profitability 


				G	iii. Growth





			


B. Customer				i. Quick Response		T


	ii. Differentiation		Q


					iii. Cost			M


				





				P	i. Product Development


C. Operations		D	ii. Demand Management


				O	iii. Order Fulfillment





				L	i. Leadership


D. Organizational 		O	ii. Organizational Learning


				A	iii. Ability to Change





i. Evaluation of Company’s ongoing strategy





ii. Competencies & Constraints (Audit)





iii. Company’s position vs. competitor’s position.





5 Functional Areas:





Marketing


Finance


R&D


Manufacturing


Management.








