Why people are unhappy about the business performances of various companies- Business cycle also matter.
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Like human being business has life cycle. Like they born, grow, mature, decline and demise. No one is intended to die soon, knowing that man is mortal all are fighting to live forever. People do surgery, take cosmetics, and do exercises all to be young, energetic, young and long living. But still, the nature will not allow to last forever, as the earth mother cannot absorb everybody for long and for infinity.

Businesses also like that it initiates, invest, grow, mature, and decline. In the long process it has to fight with different pertinent like politics, technology, economy, ecology, demography and same on. There are opportunities and threats like human life on its way, if managers could exploit those opportunities could gain financial benefits and if not threats will surround the businesses and quick extinctions come. Like life many opportunities and bad incidents and accidents are waiting in ones life, if not taken proper care life will be like hell.
The common question is- if the life cycle is inevitable or not? The answer is affirmative and it is not ‘if’ but ‘when’? The manager is to fix it up how long it would wait to see the extinction, with its talents, charisma, and strategies. Anyway, we could see the four stages of business life cycle.

i. Introduction, ii. Growth, iii. Maturity and instability, iv. Survival or extinction.

i. Introduction stage:

Introduction stage of business life cycle promises a huge round of opportunities and hopes. This is a dream like scenario where companies do dream and hopes are high. Investment is boundless, and most challenge loving people pour in the joining. New people, new product, new technology, and challenge, sometimes in confusion, sometimes with mixed feelings. But revenues are coming, and still company will be around the red line of accounts. This is the struggling period for the company to survive. The top management is adamant and stead fast to drive on as this the time like take off moment of the aero plane.
ii. Growth Stage:

This is the time the business almost getting set to operation. Sales return is satisfactory, the business is growing, company is interested for more aggressive move on the market and the marketing people are actually at the drivers’ seat. The people are happy around and earning good profit. More new projects are coming, diversification horizontally and vertically began. The name and fame of the company will become a household name. More new people are attracted to work for the company, and the companies have a strong foothold to the market. More new competitors are planning to attack its market share; big companies might try to acquire the company too. On the other hand the company financially gets stronger and more financial institutions are interested to have a ‘kieretsus’ with the company business. Since the company was earning a hefty revenues and profits. It attracts other competitors to enter in. This is the period when companies needed to be careful and vigilant to fortify its position.
iii. 
Maturity and instability:
This is the stage when it could not stretch its legs any further, more and more sales people are failing to increase its sales and new products and substitute products along with new technology pouring in with the attraction of super profits. New consortium or imported items and joint venture companies will step in. This is the time for core process reengineering and opening new business either horizontally and vertically, also looking for going abroad, and unrelated business expansions, along with new ventures. 

iv. 
Survival or extinction:

At this stage company began to feel the bite of financial cramp. Liquidity is showing its constraints. Finance managers’ forehead lines become more visible, happy faces turn red. Finance department will seat on the drivers seat. All the creditors will ask for their dues. The financial institutions are no more interested to put their baits. 
Company began to cut its cost, and sell idle assets and properties seem likely. More people are starting to switch jobs elsewhere. Some other venture which seems heavy to pull over will be sold out. Sometimes outsourcing began, may be business could be shifted to another strategic locations too. 

Sometimes top management also changed for a better reengineering and restructuring.

At the end if the company turns out to be profitable it would survive. Other wise gone to down and extinct. 

This is the business life cycle we all see in turn for every business in this world. Do all these seem scary! The managers usually face the challenge how the declining of sales or profitability could be tackled or saved the company from being demised. The longer managers do it successfully the longer the company could grow. This is the way how big conglomerates and corporates grown and have been successful.  
